IFMP Core Financial Project Schedule
Agency Rollout Summary

2000 2001 2002 2003 20|
D WBS Name % Compl Start Finish Baseline Start Baseline Finish __[Qtr 2[Qtr 3]Qtr 4[Qtr 1]Qtr 2][Qtr 3[Qtr 4 [Qtr 1]Qtr 2]Qtr 3[Qtr 4] Qtr 1]Qtr 2]Qtr 3[Qtr 4|Qtr 1[Qtr 2
73711.3.10 Agency Rollout 92% Wed Thu Fri 10/26/01 Fri 08/29/03 92% :
10/24/01 07/31/03 10/24 [} ‘ v‘V07/3l
7381.3.10.1 Agency Rollout Coordination 99% Wed Thu Mon 01/07/02 Fri 08/29/03 99%
01/02/02 07/31/03 01/02 \/‘ v‘VO7/31
739(1.3.10.1.1 Wave 1 100% Wed Fri Wed 01/02/02 Fri 11/29/02 100% :
01/02/02 11/29/02 01/02 11/29i 1
7481.3.10.1.2 Wave 2 100% Tue Fri Tue 05/28/02 Fri 03/28/03 100%
05/28/02 03/28/03 05/28 U:rﬁOS/ZS
75711.3.10.1.3 Wave 2A - ARC 0% Fri Fri NA NA
03/14/03 | 05/23/03 P 0523
76211.3.10.1.4 Wave 3 99% Mon Thu Mon 09/30/02 Thu 07/31/03 99%;
07/22/02 07/31/03 07/22R \—‘Eﬂ 07/31
77511.3.10.1.4.13 Wave 3 Mock Conversion 100% Mon Wed NA NA
Coordination 12/30/02 04/16/03 H 04/16
77711.3.10.1.4.13.2 Wave 3 Mock 2 Master and 100% Tue Fri NA NA :
Transactional 01/21/03 02/07/03 W o7
83711.3.10.1.4.13.3 W3 Execute Mock 2 100% Wed Wed Wed 01/22/03 Fri 03/07/03 100%
01/22/03 04/16/03 (‘)1/22 Ow 04/16
102111.3.10.2 Manage & support Agency Rollout Activities 99% Fri Thu Wed 01/02/02 Thu 07/31/03 99% :
06/21/02 07/31/03 06/21 \/‘ v ‘ ‘\/ 07/31
10221.3.10.2.1 Wave 2 - Central Support Deliverables 100% Fri Fri Fri 06/21/02 Fri 03/28/03 100%
06/21/02 02/07/03 06/21 U:(gz_,’o7
105311.3.10.3 Agency Rollout - Communication 85% Wed Fri Mon 01/07/02 Fri 11/29/02 85%
Management 01/02/02 06/20/03 01/02 ([ F————— (=TI 06/20
1059 11.3.10.4 Central IPO Activities 87% Wed Thu Mon 01/07/02 Fri 11/29/02 87% ‘
01/02/02 07/24/03 01/02 07/24
1061)1.3.10.4.2 Technical Architecture / Infrastructure 100% Fri Mon Fri 02/01/02 Fri 05/30/03 100%
02/01/02 11/18/02 02/01 T11/18:
1062 (1.3.10.4.2.1 Wave 1 100% Fri Fri Fri 02/01/02 Fri 08/30/02 100%
02/01/02 09/06/02 02/01 09/06
1069 (1.3.10.4.2.2 Wave 2 100% Fri Mon Fri 06/21/02 Fri 11/08/02 00%
06/21/02 11/18/02 06/21 11/18
1075(1.3.10.4.3 Performance Testing 100% Mon Wed Mon 05/06/02 Fri 04/25/03 100%
05/06/02 09/04/02 05/06 0:09/047757
1076 |1.3.10.4.3.1 Wave 1 100% Mon Wed Mon 05/06/02 Fri 08/30/02 100% :
05/06/02 09/04/02 05/06 O:O 09/04
1083 (1.3.10.4.8 Gaps 100% Wed Mon Wed 01/02/02 Thu 07/31/03 100%
01/02/02 03/31/03 01/02 \/‘ 03/31)
1087 (1.3.10.5 Rollout Wave 1 100% Wed Wed Fri 10/26/01 Fri 11/29/02 100%
10/24/01 12/04/02 10/24 —K) 12/04
10891.3.10.5.2 Wave 1 - Implementation 100% Wed Wed Mon 01/07/02 Fri 11/29/02 100%
01/02/02 | 12/04/02 0|1/02 U:’ZO 12/04;
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1090 11.3.10.5.2.1 HQ - Implementation 100% Wed Fri Mon 01/07/02 Fri 11/29/02 100% :
01/02/02 | 05/03/02 01/02 ([ —-05/03——1 )
109111.3.10.5.2.1.1 Manage & support Center 100% Wed Fri Wed 01/02/02 Fri 05/03/02 100%
Implementation 01/02/02 05/03/02 01/02 (J—_) 05/03
1107 (1.3.10.5.2.1.2 Process Fit & CRP Activities 100% Wed Tue Mon 01/07/02 Fri 04/26/02 100%
01/02/02 04/30/02 01/02 C\:O 04/30
1120 (1.3.10.5.2.1.3 Central - Process Fit & SAP 100% Wed Fri Wed 01/02/02 Tue 04/30/02 100%
Configuration 01/02/02 05/03/02 01/02 O:O 05/03
113111.3.10.5.2.1.4 EAI - Integration 100% Tue Fri Tue 02/19/02 Fri 04/19/02 100%
02/19/02 04/19/02 02/19 W 04/19
1135]1.3.10.5.2.1.5 Information Delivery Strategy 100% Tue Fri Tue 02/19/02 Fri 03/15/02 100%
02/19/02 03/15/02 02/19 w 03/15
113711.3.10.5.2.1.6 Change Management Activities 100% Wed Thu Wed 01/02/02 Fri 05/03/02 100%
01/02/02 05/02/02 01/02 O:U 05/02
1143(1.3.10.5.2.1.7 Create Data Conversion 100% Tue Fri Tue 02/19/02 Fri 05/03/02 100%
Processes & Procedures 02/19/02 05/03/02 02/19 (L) 05/03
115011.3.10.5.2.1.8 Center Technical Support 100% Mon Fri Mon 02/04/02 Fri 05/03/02 100%
(ITPOC) 02/04/02 05/03/02 02/04 O:O 05/03
115711.3.10.5.2.2 GRC - Implementation 100%| Wed Wed NA NA 100%
01/02/02 | 12/04/02 01/02 (— 1204
1/1.3.105.2.2.1 Manage & support Center 100% Wed Fri Wed 01/02/02 Fri 11/29/02 100%
Implementation 01/02/02 11/29/02 01/02 :O 11/29:
16|1.3.10.5.2.2.2 Process Fit & CRP Activities 100% Wed Fri Wed 01/02/02 Tue 05/07/02 100% i
01/02/02 05/03/02 01/02 O:U 05/03
4211.3.10.5.2.2.3 Central - Finalize SAP 100% Fri Tue Wed 05/08/02 Mon 07/08/02 100%
Configuration / Support User 05/03/02 07/02/02 05/03 () 07/02
Procedure Updates
4511.3.10.5.2.2.4 Central SAP Application 100% Tue Wed Tue 03/05/02 Fri 11/29/02 100%
Development 03/05/02 11/27/02 03/05 11/27:%
68(1.3.10.5.2.2.5 EAI - Integration 100% Wed Fri Wed 02/20/02 Tue 06/11/02 100%
02/20/02 08/02/02 02/20 O:C' 08/02
8811.3.10.5.2.2.6 System Integration Test 100% Tue Thu Mon 04/15/02 Mon 09/09/02 100%
04/09/02 10/03/02 04/09 10/03
12211.3.10.5.2.2.7 User Acceptance Test 100% Mon Thu Mon 08/26/02 Wed 09/18/02 100%
07/01/02 09/05/02 07/0} 09/05
126 (1.3.10.5.2.2.8 Change Management Activities 100% Wed Fri Wed 01/02/02 Tue 10/08/02 100%
01/02/02 10/11/02 01/02 10/11
15411.3.10.5.2.2.9 Data Conversions 100% Mon Fri Tue 03/05/02 Mon 09/09/02 100%
03/04/02 09/27/02 03/04 09/27
196 1.3.10.5.2.2.10 Center Cutover Activities 100% Mon Wed Wed 07/31/02 Tue 10/08/02 100%
07/15/02 10/30/02 07/15! 10/30
223(1.3.10.5.2.2.11 Center Technical Support 100% Mon Fri Mon 02/04/02 Fri 09/13/02 100%
(ITPOC) 02/04/02 09/13/02 02/04 09/13
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23111.3.10.5.2.2.12 Post Cutover Activities 100% Wed Wed Wed 10/09/02 Wed 12/04/02 100% :
10/30/02 12/04/02 10/30 12/04 }
1158 1.3.10.6 Rollout Wave 2 98% Fri Tue Mon 03/04/02 Fri 03/28/03 98%
02/22/02 05/27/03 02/22 J' 05/27|
11591.3.10.6.1 Wave 2 - Understanding Phase 100% Mon Wed Mon 03/04/02 Tue 04/30/02 100% :
03/04/02 06/12/02 03/04 W 06/12
1166 (1.3.10.6.2 Wave 2 - Implementation 98% Fri Tue Wed 05/01/02 Fri 03/28/03 98%
02/22/02 05/27/03 02/22 }' 05/27|
116711.3.10.6.2.1 HQ - Implementation 99% | Mon Mon NA NA 99%
05/06/02 | 04/07/03 05/06 : 04/07
1/1.3.10.6.2.5.1 Manage & support Center 99% Mon Mon Mon 05/06/02 Fri 03/28/03 99%
Implementation 05/06/02 04/07/03 05/06 } 04/07
1911.3.10.6.2.5.2 Transition to Wave 2 100% Mon Thu Mon 05/06/02 Fri 09/13/02 100%
05/06/02 12/19/02 05/06 O:C~ 12/19;
39(1.3.10.6.2.5.3 Central SAP Application 100% Mon Fri Mon 07/08/02 Fri 03/28/03 100%
Development 07/08/02 03/28/03 07/08 03/28
6111.3.10.6.2.5.4 EAI - Integration 100% Mon Wed Mon 08/05/02 Fri 10/11/02 00%
08/05/02 11/20/02 08/05 11/20 i
7611.3.10.6.2.5.5 System Integration Test 100% Mon Fri Mon 08/12/02 Fri 12/20/02 100%
08/12/02 01/10/03 08/12 01£0
9811.3.10.6.2.5.6 User Acceptance Test 100% Fri Fri Mon 11/25/02 Fri 12/20/02 100%
11/08/02 01/10/03 11/08W 0140
101{1.3.10.6.2.5.7 Change Management Activities 100% Mon Fri Mon 08/26/02 Fri 01/31/03 100%
08/05/02 02/21/03 08/050-’:0 D2/21
12111.3.10.6.2.5.8 Data Conversions 100% Mon Mon Mon 08/26/02 Fri 12/20/02 100%
06/03/02 01/27/03 06v/03 0iR7
153(1.3.10.6.2.5.9 Center Cutover Activities 100% Tue Mon Tue 11/12/02 Mon 02/03/03 100% :
11/12/02 02/24/03 11/12 O:O D2/24
17711.3.10.6.2.5.10 Center Technical Support 100% Mon Fri Mon 07/01/02 Fri 02/21/03 100%
(ITPOC) 07/01/02 02/21/03 07/01 2/21
186 (1.3.10.6.2.5.11 Post Cutover Activities 100% Mon Fri Mon 02/03/03 Fri 03/28/03
02/24/03 03/28/03 ] 03/28
116811.3.10.6.2.2 JSC - Implementation 99% | Tue Wed NA NA
05/28/02 | 04/16/03 05/28 P 04/16
1/1.3.10.7.2.2.1 Manage & support Center 99% Tue Wed Tue 05/28/02 Fri 03/28/03 99%
Implementation 05/28/02 04/16/03 05/28 ([ J——— ;P 04/16
20(1.3.10.7.2.2.2 Process Fit & CRP Activities 100% Tue Fri Tue 05/28/02 Fri 08/23/02 100%
05/28/02 08/23/02 05/28 O:U 08/23
37(1.3.10.7.2.2.3 Central - Process Fit & SAP 100% Tue Fri Tue 05/28/02 Fri 08/23/02 100%
Configuration 05/28/02 11/01/02 05/28 O:w 11/01
4811.3.10.7.2.2.4 Central SAP Application 100% Mon Fri Mon 07/08/02 Fri 03/28/03 100%
Development 07/08/02 03/21/03 07/08 K)—’—& :03/21
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7011.3.10.7.2.25 EAI - Integration 100% Mon Fri Mon 06/24/02 Fri 10/11/02 100%) :
06/03/02 | 10/11/02 06/03 — ) 10111 i
8711.3.10.7.2.2.6 Information Delivery Strategy 100% Tue Fri Tue 08/06/02 Fri 08/23/02 100%
08/06/02 08/23/02 08/06 @ 08/23
8911.3.10.7.2.2.7 System Integration Test 100% Mon Thu Mon 08/12/02 Fri 12/20/02 100%
08/12/02 01/09/03 08/12 01/39
111(1.3.10.7.2.2.8 User Acceptance Test 100% Fri Fri Mon 11/25/02 Fri 12/20/02 100%
12/06/02 12/20/02 12/06 w 12/20%
115(1.3.10.7.2.2.9 Change Management Activities 100% Tue Fri Tue 05/28/02 Fri 01/31/03 100% i
05/28/02 | 02/21/03 05/28 Q_—’_Q 92121
14311.3.10.7.2.2.10 Data Conversions 100% Tue Fri Mon 06/24/02 Fri 12/20/02 100%
05/28/02 01/24/03 05/28| 0%/24
1881.3.10.7.2.2.11 Center Cutover Activities 100% Fri Mon Tue 11/12/02 Mon 02/03/03 100%
11/08/02 02/24/03 11/08 C\:O 02124
21411.3.10.7.2.2.12 Center Technical Support 100% Mon Fri Wed 06/26/02 Fri 01/24/03 100%
(ITPOC) 09/02/02 02/21/03 09/02 D2/21
22311.3.10.7.2.2.13 Post Cutover Activities 71% Fri Wed Mon 02/03/03 Fri 03/28/03 71%:
02/21/03 | 04/16/03 02/21 (P 04/16
1169(1.3.10.6.2.3 KSC - Implementation 99% Fri Fri NA NA 99%
02/22/02 | 04/18/03 02122 J 04118
1/1.3.10.6.2.3.1 Manage & support Center 99% Tue Fri Tue 05/28/02 Fri 03/28/03 99%
Implementation 05/28/02 04/18/03 05/28 P 04/18
22(1.3.10.6.2.3.2 Process Fit & CRP Activities 100% Tue Fri Tue 05/28/02 Fri 08/23/02 100% i
05/28/02 08/23/02 05/28 O:U 08/23
3911.3.10.6.2.3.3 Central - Process Fit & SAP 100% Tue Fri Tue 05/28/02 Fri 08/23/02 100%
Configuration 05/28/02 11/01/02 05/28 O:w 11/01
5011.3.10.6.2.3.4 Central SAP Application 100% Mon Fri Mon 07/08/02 Fri 03/28/03 100%
Development 07/08/02 03/28/03 07/08 \)——1 :03/28
7211.3.10.6.2.3.5 EAI - Integration 100% Mon Fri Mon 06/24/02 Fri 10/11/02 100%)|
06/24/02 10/11/02 06/24 O:(* 10/11
8911.3.10.6.2.3.6 Information Delivery Strategy 100% Tue Fri Tue 08/06/02 Fri 08/23/02 100%
08/06/02 08/23/02 08/06 @ 08/23
9111.3.10.6.2.3.7 System Integration Test 100% Mon Fri Mon 08/12/02 Fri 12/20/02 100%
08/12/02 01/10/03 08/12 0140
113{1.3.10.6.2.3.8 User Acceptance Test 100% Fri Thu Mon 11/25/02 Fri 12/20/02 100%
11/29/02 01/02/03 11/29 w 01/02
117(1.3.10.6.2.3.9 Change Management Activities 100% Tue Fri Tue 05/28/02 Fri 01/31/03 100% :
05/28/02 01/31/03 05/28 U_—'_Q 0i:31
14511.3.10.6.2.3.10 Data Conversions 100% Mon Fri Mon 06/24/02 Fri 12/20/02 100%
06/24/02 01/31/03 06/24 0331
19011.3.10.6.2.3.11 Center Cutover Activities 100% Tue Mon Tue 11/12/02 Mon 02/03/03 100%
12/03/02 02/24/03

12/03 (T P D2/24

CF Schedule 04-04-2003 Final.mpp

Page 4 of 8

Wed 04/23/03 @ 3:23 PM




IFMP Core Financial Project Schedule
Agency Rollout Summary

2000 2001 2002 2003 20|
D WBS Name % Compl Start Finish Baseline Start Baseline Finish __[Qtr 2[Qtr 3]Qtr 4[Qtr 1]Qtr 2][Qtr 3[Qtr 4 [Qtr 1]Qtr 2]Qtr 3[Qtr 4] Qtr 1]Qtr 2]Qtr 3[Qtr 4|Qtr 1[Qtr 2
216 (1.3.10.6.2.3.12 Center Technical Support 100% Fri Fri Wed 06/26/02 Fri 01/17/03 100% :
(ITPOC) 02/22/02 02/21/03 ‘02/22 G2/21
226(1.3.10.6.2.3.13 Post Cutover Activities 77% Mon Thu Mon 02/03/03 Fri 03/28/03 77%
02/24/03 04/17/03 02/24 w:y 04/17
23211.3.10.6.2.3.14 Central Support - Post 100% Mon Fri Mon 02/03/03 Fri 03/28/03 1009
Cutover Activities 02/24/03 03/28/03 02/24 WC’503I28
117011.3.10.6.2.4 ARC - Implementation 94%| Tue Tue NA NA 94%
05/28/02 | 05/27/03 05/28 \uI————N 05/27)
1/1.3.10.6.2.4.1 Manage & Support Center 86% Tue Fri Tue 05/28/02 Fri 05/23/03 86%
Implementation 05/28/02 05/23/03 05/28 (J i ) 05/23
18(1.3.10.6.2.4.2 Process Fit & CRP Activities 100% Tue Fri Tue 05/28/02 Fri 08/23/02 100%
05/28/02 08/23/02 05/28 O:O 08/23
9411.3.10.6.2.4.3 Central - Process Fit & SAP 100% Tue Wed Tue 05/28/02 Wed 09/25/02 100%
Configuration 05/28/02 09/25/02 05/28 09/25
103(1.3.10.6.2.4.4 Central - Finalize SAP 100% Mon Fri Mon 08/26/02 Fri 11/01/02 00%
Configuration / Support User 08/26/02 11/01/02 08/26 11/01
Procedure Updates
106 (1.3.10.6.2.4.5 Central SAP Application 100% Mon Fri Mon 07/08/02 Fri 02/28/03 100%
Development 07/08/02 02/28/03 07/08 G2/28
159(1.3.10.6.2.4.6 EAI - Integration 100% Mon Fri Mon 06/24/02 Fri 10/11/02 100%)
06/24/02 10/11/02 06/24 O:‘ 10/11
176 (1.3.10.6.2.4.7 Information Delivery Strategy 100% Tue Fri Tue 08/06/02 Fri 08/23/02 100% :
08/06/02 08/23/02 08/06 @ 08/23
178(1.3.10.6.2.4.8 System Integration Test 100% Mon Fri Mon 08/12/02 Fri 01/10/03 100%
08/12/02 01/10/03 08/12 01/10
207(1.3.10.6.2.4.9 User Acceptance Test 100% Mon Fri Mon 12/02/02 Fri 01/10/03 100%
12/02/02 01/10/03 12/0‘2 w 01/10
21111.3.10.6.2.4.10 Change Management Activities 100% Tue Mon Tue 05/28/02 Mon 03/03/03 100%
05/28/02 03/03/03 05/28 @3/03
33411.3.10.6.2.4.11 Data Conversions 100% Mon Fri Mon 06/03/02 Fri 03/14/03 100%
06/03/02 03/14/03 06/03 03/14
439(1.3.10.6.2.4.12 Center Cutover Activities 91% Tue Tue Tue 11/12/02 Tue 04/22/03 91% i
11/12/02 04/22/03 11/12 O:[T 04/22
465(1.3.10.6.2.4.13 Center Technical Support 97% Tue Thu Tue 05/28/02 Thu 03/20/03 97%
(ITPOC) 05/28/02 03/20/03 05/28 U:" :03/20
47511.3.10.6.2.4.14 Post Cutover Activities 0% Tue Tue Tue 04/22/03 Tue 05/27/03 0%
04/22/03 05/27/03 04/22 W 05/27|
117111.3.10.7 Rollout Wave 3 75% Fri Fri Mon 07/01/02 Fri 08/29/03 75% if
05/03/02 07/25/03 OSIQBI\/‘ v‘\07l25
117211.3.10.7.1 Wave 3 - Understanding Phase 100% Fri Tue Mon 07/01/02 Fri 08/30/02 100%
05/03/02 12/10/02 OSIQSW 12/1G:
117811.3.10.7.2 Wave 3 - Implementation 67% Mon Fri Mon 09/02/02 Fri 08/29/03 67%: :
09/30/02 07/25/03 09/30 \hﬁOTIZS
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117911.3.10.7.2.1 SSC - Implementation 65% | Mon Fri NA NA 65%: :
09/30/02 | 07/25/03 09/30 : 07125
1/1.3.10.7.2.3.1 Manage & support Center 61% Mon Fri Mon 09/30/02 Fri 07/25/03
Implementation 09/30/02 07/25/03 09/30 :O 07/25
2211.3.10.7.2.3.2 Process Fit & CRP Activities 100% Mon Fri Mon 09/30/02 Fri 01/03/03 100%
09/30/02 01/03/03 09/30 01/63
39(1.3.10.7.2.3.3 Central - Process Fit & SAP 100% Mon Fri Mon 09/30/02 Fri 01/03/03 100% :
Configuration 09/30/02 01/03/03 09/30 01/03
4711.3.10.7.2.3.4 Central - Finalize SAP 100% Fri Fri Fri 01/03/03 Fri 02/07/03 100% i}
Configuration / Support User 01/03/03 02/07/03 01/03 L) G207
Procedure Updates
5011.3.10.7.2.35 Central SAP Application 67% Tue Fri Tue 11/12/02 Fri 07/25/03 67%:
Development 11/12/02 07/25/03 1112 (J———1L) 07/25
7211.3.10.7.2.3.6 EAI - Integration 89% Mon Fri Mon 09/30/02 Fri 02/21/03 89%
09/30/02 02/28/03 09/30 G2/28
111(1.3.10.7.2.3.7 Information Delivery Strategy 100% Mon Fri Mon 12/09/02 Fri 01/03/03 100%
12/09/02 01/03/03 12/09 w 01/ 3
113(1.3.10.7.2.3.8 System Integration Test 78% Mon Fri Mon 12/16/02 Fri 05/02/03 78%
12/16/02 05/09/03 12/16 C‘:U 05/09
13511.3.10.7.2.3.9 User Acceptance Test 5% Mon Fri Mon 04/14/03 Fri 05/09/03 3%
04/14/03 05/09/03 04/14 ['[9 05/09
13911.3.10.7.2.3.10 Change Management Activities 76% Mon Fri Mon 09/30/02 Fri 05/30/03 76%
09/30/02 05/30/03 09/30 _K) 05/30
18811.3.10.7.2.3.11 Data Conversions 86% Mon Tue Mon 10/07/02 Fri 05/02/03 86%
10/07/02 | 05/13/03 10/07 ;) 05/13
23311.3.10.7.2.3.12 Center Cutover Activities 2% Mon Mon Mon 03/17/03 Mon 06/02/03 ;%
03/17/03 06/02/03 03/17 :O 06/02
25911.3.10.7.2.3.13 Center Technical Support 35% Mon Mon Mon 12/16/02 Mon 06/02/03 359 ‘
(ITPOC) 12/16/02 06/02/03 12/16 O:::O 06/02
26811.3.10.7.2.3.14 Post Cutover Activities 0% Mon Fri Mon 06/02/03 Fri 07/25/03 0% ‘
06/02/03 07/25/03 06/02: U:O 07/25
118011.3.10.7.2.2 LaRC - Implementation 66%/| Mon Fri NA NA 66%: ‘
09/30/02 | 07/25/03 09/30 : 07125
1/1.3.10.7.2.2.1 Manage & support Center 61% Mon Fri Mon 09/30/02 Fri 07/25/03
Implementation 09/30/02 07/25/03 09/30 —1) 07/25
2111.3.10.7.2.2.2 Process Fit & CRP Activities 100% Mon Fri Mon 09/30/02 Fri 01/10/03 100%
09/30/02 01/10/03 09/30 01 :L_I)
37(1.3.10.7.2.2.3 Central - Process Fit & SAP 100% Mon Fri Mon 09/30/02 Fri 01/10/03 100%
Configuration 09/30/02 01/10/03 09/30 01/10
4511.3.10.7.2.2.4 Central - Finalize SAP 92% Fri Fri Fri 01/10/03 Fri 04/11/03 92%
Configuration / Support User 01/10/03 04/11/03 01/10 (19 04/11
Procedure Updates
4811.3.10.7.2.2.5 Central SAP Application 57% Tue Fri Tue 11/12/02 Fri 07/25/03 57%:
Development 11/12/02 07/25/03 11/12 U::U 07/25
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63]1.3.10.7.2.2.6 EAI - Integration 99% Fri Fri Fri 11/01/02 Fri 04/18/03 99% i:
11/01/02 04/18/03 11/01 O:rj 04/18
8011.3.10.7.2.2.7 System Integration Test 78% Mon Fri Mon 12/16/02 Fri 05/16/03 78%:
12/16/02 05/16/03 12/16 O::.v 05/16
102{1.3.10.7.2.2.8 User Acceptance Test 0% Mon Fri Mon 04/14/03 Fri 05/09/03 5%
04/14/03 05/09/03 04/14 [D 05/09
106 {1.3.10.7.2.2.9 Change Management Activities 7% Mon Fri Mon 09/30/02 Fri 05/30/03 77%
09/30/02 05/30/03 09/30 -v 05/30
13411.3.10.7.2.2.10 Data Conversions 82% Mon Fri Mon 10/07/02 Fri 05/16/03 8206 i
10/07/02 05/16/03 10/07 v 05/16
17911.3.10.7.2.2.11 Center Cutover Activities 24% Mon Mon Mon 02/03/03 Mon 06/23/03 2 1%
02/03/03 06/23/03 02/03 O::':O 06/23
20511.3.10.7.2.2.12 Center Technical Support 60% Mon Fri Mon 11/04/02 Fri 05/16/03 60% ::
(ITPOC) 11/04/02 05/16/03 11/04 U:@ 05/16
21511.3.10.7.2.2.13 Post Cutover Activities 0% Mon Fri Mon 06/23/03 Fri 07/25/03 0%
06/23/03 07/25/03 06/23 W 07/25
118111.3.10.7.2.3 DFRC - Implementation 67%| Mon Fri NA NA 67%:
09/30/02 | 07/25/03 09/30 : 07125
1/1.3.10.7.2.3.3 Manage & support Center 61% Mon Fri Mon 09/30/02 Fri 07/25/03
Implementation 09/30/02 07/25/03 09/30 —=—) 07/25
22(1.3.10.7.2.3.4 Process Fit & CRP Activities 100% Mon Fri Mon 09/30/02 Fri 01/03/03 100%
09/30/02 01/03/03 09/30 01/03
4711.3.10.7.2.35 Central - Finalize SAP 100% Fri Fri Fri 01/03/03 Fri 02/07/03 100% i
Configuration / Support User 01/03/03 02/07/03 01/03 W 0Z07
Procedure Updates :
5011.3.10.7.2.3.6 Central SAP Application 67% Tue Fri Tue 11/12/02 Fri 07/25/03 67%:
Development 11/12/02 07/25/03 11/12 U::U 07/25
7211.3.10.7.2.3.7 EAI - Integration 100% Mon Fri Mon 09/30/02 Fri 02/21/03 100%
10/28/02 03/14/03 10/28 : D3/14
9011.3.10.7.2.3.8 Information Delivery Strategy 100% Mon Fri Mon 12/09/02 Fri 01/03/03 100% :
12/09/02 01/03/03 12/09 w 01/03
9211.3.10.7.2.3.9 System Integration Test 78% Mon Fri Mon 12/16/02 Fri 05/09/03 78%
12/16/02 05/23/03 12/16 Uzlj 05/23
1141.3.10.7.2.3.10 User Acceptance Test 0% Mon Fri Mon 04/14/03 Fri 05/09/03 5%
04/14/03 05/09/03 04/14 [D 05/09
118 1.3.10.7.2.3.11 Change Management Activities 76% Mon Fri Mon 09/30/02 Fri 05/30/03 76%
09/30/02 05/30/03 09/30 w 05/30
146 1.3.10.7.2.3.12 Data Conversions 84% Mon Wed Mon 10/07/02 Wed 05/07/03 840 ii
10/07/02 05/14/03 10/07 IU 05/14
19111.3.10.7.2.3.13 Center Cutover Activities 5% Fri Mon Thu 03/20/03 Mon 06/02/03 5:%
03/28/03 06/23/03 03/28 C::D 06/23
21711.3.10.7.2.3.14 Center Technical Support 52% Thu Mon Thu 10/31/02 Fri 03/07/03 52%
(ITPOC) 10/31/02 | 06/02/03 10/31 | — gy 06/02‘
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Agency Rollout Summary

IFMP Core Financial Project Schedule

2000 2001 2002 2003 20|
D WBS Name % Compl Start Finish Baseline Start Baseline Finish __[Qtr 2[Qtr 3]Qtr 4[Qtr 1]Qtr 2][Qtr 3[Qtr 4 [Qtr 1]Qtr 2]Qtr 3[Qtr 4] Qtr 1]Qtr 2]Qtr 3[Qtr 4|Qtr 1[Qtr 2
22511.3.10.7.2.3.15 Post Cutover Activities 0% Mon Fri Mon 06/02/03 Fri 07/25/03 0%
06/23/03 07/25/03 06/23 W 07/25
118211.3.10.7.2.4 GSFC - Implemenation 69%| Mon Fri NA NA 69%:
09/30/02 | 07/25/03 09/30 : 07125
1/1.3.10.7.24.1 Manage & support Center 61% Mon Fri Mon 09/30/02 Fri 07/25/03
Implementation 09/30/02 07/25/03 09/30 :O 07/25
21(1.3.10.7.2.4.2 Process Fit & CRP Activities 100% Mon Fri Mon 09/30/02 Fri 01/03/03 100% :
09/30/02 02/21/03 09/30 2/21
3811.3.10.7.2.4.3 Central - Process Fit & SAP 100% Mon Fri Mon 09/30/02 Fri 01/03/03 100%
Configuration 09/30/02 12/20/02 09/30
4611.3.10.7.2.4.4 Central - Finalize SAP 100% Fri Fri Fri 01/03/03 Fri 02/07/03
Configuration / Support User 01/03/03 02/07/03
Procedure Updates
4911.3.10.7.2.45 Central SAP Application 89% Tue Wed Tue 11/12/02 Fri 07/25/03
Development 10/01/02 05/14/03 10/0 ;
7111.3.10.7.2.4.6 EAI - Integration 100% Mon Wed Mon 09/30/02 Fri 02/21/03
10/28/02 03/19/03 10/28
8811.3.10.7.2.4.7 Information Delivery Strategy 100% Mon Fri Mon 12/09/02 Fri 01/03/03
12/09/02 01/03/03 12/09 w 01/03
9011.3.10.7.2.4.8 System Integration Test 81% Mon Fri Mon 12/16/02 Fri 05/02/03 81%
12/09/02 05/09/03 12/09 O:__j 05/09
11211.3.10.7.2.4.9 User Acceptance Test 0% Tue Mon Mon 04/07/03 Fri 05/02/03 C/o
04/08/03 05/05/03 04/08 (D 05/05
116 1.3.10.7.2.4.10 Change Management Activities 80% Wed Thu Mon 09/30/02 Fri 05/30/03 80%
10/02/02 | 06/05/03 10/02 1) 06/05
14411.3.10.7.2.4.11 Data Conversions 80% Mon Tue Mon 10/07/02 Fri 05/02/03 80%
09/30/02 05/13/03 09/30 1:) 05/13
1891.3.10.7.2.4.12 Center Cutover Activities 13% Mon Mon Mon 03/17/03 Mon 06/02/03 1;-5%
03/10/03 06/23/03 03/10 C:v 06/23
21511.3.10.7.2.4.13 Center Technical Support 59% Fri Mon Tue 02/18/03 Mon 05/05/03 599 ‘
(ITPOC) 12/06/02 06/02/03 lZIpGCEI” 06/02
22411.3.10.7.2.4.14 Post Cutover Activities 0% Tue Fri Mon 06/02/03 Fri 07/25/03 0% ‘
06/24/03 07/25/03 06/24; W 07/25
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